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EERNE - £%:5HE . Course description - plan

%10 : Course Introduction (EHEFEITOI S ALIVIZOLTOHERHA)

%2[@] : Creating Value and Marketing a Difference (Ff-%flEHZITILEEYET &)

%3 : Enhancing Luxury Brand and ldentity (G#k 7S5 > FOEE)

%4\ : Changing a big Company with Management of Technology iR E CRKLEEZLTET D)

%55[E : Reviving a Leading Brand(RHX%E ) —F$ 575> FOBES)

%6[@ : Negotiating with Headquarters (AANREERFHRKE(D)

% 7E : Making a Challenging Business Profitable (R4 E R EEF1L)

%8[a : Becoming a Representative Corporate Citizen in China(hEMITTS > K¥EY)

%90 : Developing New Business in Emerging Market GrEEDRHEE)

% 10[@ : De-centralizing Marketing Strategies(AAMEEEMITOII 2 =h— 3 VEER)

%1108 : Competing with Big Companies by Establishing a Regional Core brand (#iigi#E TS5 > KTeEIIxt
M)

%12[E : Sustaining Brand ldentity and Global Business Strategies(TFS5 > K - 74T oT 14 T4 —EEK)
%13E : Enhancing Global Brand Communication (' A—/\)L - TSV K -a3a=4—>3>MD%1k)

Z14[E] : Developing a Global Leader for Diversity Management (XA /N\—SF 4 - TR A DS O—/NL
)—F—DER)
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ERT - EEPE . Preparation and assignments

#BE., TEHEOEM - FRPAEZLTT S, FIPEEIFRREHN. ERPELERFINHVETY,
(1) R, FPELT, BEEZAS. MEEZROTHELTTIL,
(2) &BE., EFL. B, i XEEROIER/EHERALTT LY,

F1E EHREZETOTSLIVIZTDONTOEREHA

BRRE: BEZETCIOHNBEOHEM. BE. BEEGEERELTEL,

ERFE: FTEXXMEIEZATLTHL,
F2E TIFRLODHEBETARAYIIY
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ERPE . BEINERBZERYBYEGALS, BTHEEIEL, PBLEEXERAELTEL,
F3E TIXRAIDOHEBETARAAVIaY

EFEE . FTEXMEIEZERIIHATHEL,
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ERRE . TEXAMESEEFRIZHATHE,

BHRPE . BRINEABRERYBRYELL, PELEEFROEXZRO THRAELTE
$F6E TIXRALDHEMETARAYI 3y

HRIFE . TEXAMEEZZRIZHRATE

ERFE: BEINECZABRZRYEREYLGLAS, ZELE-EMOEXZHOTHRAELTH <,
FIE TXRIOFEMBETARAYIaY

EHRRE: TIAMEIEZERIZHRATE G

EHRPE . BRINEZABRZERYBRYELL, PELEEFROEXZHOTHRABELTE
HoE THXREMOFEMBETARAYIAY

ERRE . TEXRAMESEEZEMIZHATE

ERPE . ERINEZABRERYBRYELL, 2ELEEFROEXZHOTHRABELTES,
FIE TXFRAIDHEMBETsRAAVIaY

ERIRE . TEXAMEIEZFRIZHATHE,

BHRPE . BRINEABRERYBRYELL, PELEEFROEXZHO THRAELTE
F10E THFXIOHmEEETARADhyay

BHRIFE . TIXRAMEIOEZSRICEATHEL,

ERFE: BEINECZABRZRYERERYLGLAS, ZELE-EMOEXZHOTHAELTH <,
F1E THFIAMOFEEETRAhyPay

EHRFE: TIRAMENEZSRICEATEL,

EHRPE . BRINEZABRZERYEBRYELS, PELEEFROEXZHOTHRABELTE,
F12E THFRRALOFEETRhyPay

EARE . TERMEREEZSHIICEATEL,

ERPE . BRINEZABRERYBRYELL, 2PELEEFROEXZHOTHRABELTE S,
F13E THFRAIOHEEETARADhyay

ERIRE . TEXRAMERBEZSHMCHATHE LS,

BERPE . BRINEABREZERYBRYELL, PELEEFROEXZHO THRAELTE
F14E THFXLOHmEBEETARADhyay

BHRIFE . TIXRAMEUEZERICEATE L,

ERFE: BEINECZABRZRYEBEYLGLAS, ZELE-EMOEXZHOTHRAELTH <,

*4+>FY K F—<: Building Global Business Models (' O—/NILEDRRAETILOEE)
c BRIPE TEXXMEISE (Building Global Business Models) ZZERiIICEATE L,
EBRPE BERINEARZRYRYEGHAL, ZELE-EFMOEXEZHHTHAEBELTHEL,

* #9902 D EIE 1R 148 (k) F Tlmood e TEREET AN THREST H 2 &,

BEDIEBE . Expected outcome
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BIZDEE - g5 Competencies to be attained
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BiEE®D;XE ~Special notes, cautions

REHARPIZ, TOIEC, TOEFL, KRFOREAREZZEBRL-AFMALFET,

ST A% ~Evaluation

TEER (JIL—T7—9, BARRERE—FZEL) 50% ; EBES5 0% CIHMAELET,

#%  #.Text and materials

b AZLZHE. Ryan Smithers (2022).Global Leadership: Case Studies of Business Leaders in Japan. (2nd
Revised Edition) , Kinseido Company. ETCHRRS—XTERT O—/NILAMOEH [RETEHR]  HEEE.

BRIOFKD AL Instructor contact

Consultation hours:




Time: Thursdays 15:00-16:30 (It is advisable to make an appointment by email etc. prior to
consultation)
Place: Research Building 4K, Room 213.
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