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BENSA - BE5HHE . ~Course description - plan

%10 : Course Introduction (LEHEFIOI S ALIVIZOLTOHEREA)

%2[@ : Creating Value and Marketing a Difference (Fif-%flEHILTILEEYET &)

%3M@l : Enhancing Luxury Brand and ldentity (B#k 75> FOHEE)

%4 : Changing a big Company with Management of Technology (FEfiii@E CADE4THET 3)

%55[E : Reviving a Leading Brand(RHX%E ) —F$ 575> FOBEA)

%6[E : Negotiating with Headquarters (AAMD G EETE A HFRKLEID)

% 7E : Making a Challenging Business Profitable (R4 E LR EEFIL)

8@ : Becoming a Representative Corporate Citizen in China(fEMRITTS > KEY)

%9 : Developing New Business in Emerging Market (3T EDRIREE)

%10 : De-centralizing Marketing Strategies(AAMDBEEEMITOII 2 =Hh—> 3 VEER)

%118 : Competing with Big Companies by Establishing a Regional Core brand (#ig#E TS5 > KTeEIIx
E))

%12 : Sustaining Brand ldentity and Global Business Strategies(T7S5 > K = 74T UT 14 T4 —HEEK)

% 13[E : Enhancing Global Brand Communication (¥ O—/\)L - TS K -a3a=45— 3 0M51L)

%14[8] : Developing a Global Leader for Diversity Management (F A4 /\—F 4 - X2 A DS O—/NL
)—F—DERK)

*AUTFIU K F—7: Leadership in Global Business (FA—/NILESHRRIZEITFR)—E—2 v )
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EHT - B8 Preparation and assignments
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FIE THIFRIMOEMRETARAYI IV

HRIRE . TEXAMEIEBEZZRIZHATE

ERPE . BRINEABRZERYRYELS, PELEEFROEXZRO THRAELTES,
F4E TEXRMOEMRETARAYI IV
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%5E] TEXRMOEMETARAYI IV

EHRIRE . TEXAMESEEZZRIZHATHE S,

BERPE . BRINEABREZERYBRYELL, PELEBEFROEXZHOTHRAELTE
FE6E THXRIOEMETARAYIaY

HRRE . TEXAMEEZZRIZHATE

BREE . BEIARZZRYRVELNS, ZBLEZEFROEXEZRDHTHRABELTHE
FIE TXRLOFEMBETARAYIaY

EHRRE . TIXAMEIEZERIZRATE G

EHRPE . BRINEZABRERYBRYELL, PELEEFROEXZHOTHRABELTE
F8E TXRXMDHEMETsRAAYI Y

EARE . TEXRMESEEZEMIZHATE

BERPE . HERINEZABRERYBRYELLS, PELEEFROEXZHOTHRABELTE
FIE THXFRIMOEMETARAYI IV

ERIRE . TEXAMEIEZFRIZHATHE,

BERPE . BRINEABREZERYBRYELLS, PELEBEFROEXZHO THRAELTE
F10E THFAMDOHEMRETARAyay
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EHRPE . BRINEZABRZERYBRYELL, PELEEFROEXZHOTHRABELTE
F120 THXFRAIOHEBETARDyay

BB TERMEREESFIIHEATE S,

BERPE . BRINEZABRERYBRYELLS, PELEBEFROEXZHO THRAELTE
F13E THFREIDOEEETARAYIaY

EMFEE . FTEXMEBEZSRICHATE

BERPE . BRINEABREZERYBRYELL, PELEEFROEXZHOTHRAELTE
F14E THERIAMOHERET R Ay ay

EEE . TERMEUBESRICEATE

BREE . BEIWRBFZRYRVELNS, ZBLEZEFROEXEZRDHTHRABELTHE
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REDIEBE . “Expected outcome

BEZBOT« TOIK) O—ITHEDNT, HETRE - BENMATELEBHLHMBENETEES, #H20D
FRIEE T —/NLEICEEBTHIETE S MERINERES - FHRLERND ZAELEESE. BRRLELDEBLDE
ATHETREL, XAREDIZI2=-4~5—2aVEENDBERERY ET,

HIZD<EH - f65.~Competencies to be attained

- REN A0 - FFTHERE

- IBELEE (RFFEEH BFFEH]
- ERE - BURSHTRESD

- RiERD - SRR

- Bt - AR

BIEEDXE Special notes, cautions
REHMD(Z, TOIEC, TOEFL, RREORERBREZEBLE-ARMNELET,

ST A% Evaluation

TEER (JIL—T7—9, BARRERE—FZEL) 50% ; EFBES5 0% CIHMALFT,
RBICHTEIT— Ny DI, REDFBEARNT (FfzlEMoodleFE L T) TVVET,

#%  #.Text and materials

b AL HE. Ryan Smithers (2022).Global Leadership: Case Studies of Business Leaders in Japan. (2nd
Revised Edition) , Kinseido Company. ECHRRAS—XATERT O—/NILAFMDOEH [HRETE2MR]  BEEE.




BRSO AE Instructor contact

Consultation hours:

Time: Thursdays 15:00-16:30 (It is advisable to make an appointment by email etc. prior to
consultation)

T4 RATI—DEMILUTOESYTT :
FI74R 77— KEEB 4R (BFA—INBETHDBIRERMNEELLY)
EHRSE  MoodlelZFEE T HAAMIILT FLR

@ AHBIEITRTHDEER. FELEFREETTONET,
@ 159 LULEDOELAIE TRE] I2HYETOTTEELLEIL,
Q@ FBELBHEDITDIZHBZITRELEEICE., YHBOBEHMEZEHELA.




